NKSJ URAITVRIATE

NKSJ

GROUP

NKS-RMO O OO | E-17

Takanori Hara

Ayumi Yokoyama

ERM ERM
2011 3 11
1
1.
2011
1.1.

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.

1



NKSJ-RM

881
| 80t

42%

91%

27%

.ﬂ‘

50%

35%
23%

12%

http://www.mizuho-ri.co.jp/publication/research/pdf/asia-insight/asia-insight110614.pdf

2

2011 4

http://www.meti.go.jp/press/2011/04/20110426005/20110426005-2.pdf

3

p.3

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.

Issue E-17

10

2011

6

2012

14

2

27

2


http://www.mizuho-ri.co.jp/publication/research/pdf/asia-insight/asia-insight110614.pdf
http://www.meti.go.jp/press/2011/04/20110426005/20110426005-2.pdf

NKSJ-RM Issue E-17 2012 2 27
1.2.
4
HDD HDD
WD HDD 6 HDD
2011
WD 2011
10 12 ® WD HDD
HDD
HDD
HDD
2011 12
o 6
33%
12%
36%
30%
12%
0% 10% 20% 30% 40%
2 7
4 —2011
23 2011 12 http://www.jbic.go.jp/ja/about/press/2011/1202-01/PDF.pdf
° HDD
No.166-4 2011 11 22 http://www.dbj.jp/ja/topics/report/2011/files/0000008482_file2.pdf

http://www.meti.go.jp/press/2011/12/20111221006/20111221006-2.pdf

p.5

2011 12

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.


http://www.jbic.go.jp/ja/about/press/2011/1202-01/PDF.pdf
http://www.dbj.jp/ja/topics/report/2011/files/0000008482_file2.pdf
http://www.meti.go.jp/press/2011/12/20111221006/20111221006-2.pdf

NKSJ-RM Issue E-17 2012 2 27
60%
21%
50%
] 84%
40%
21%
40%
] 68% - 10
[m] 19
I 0,
1 s
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%
2
3
p.8
Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved. 4



NKSJ-RM Issue E-17 2012 2 27

2007

€ 7 2
2.1.
2008 9 ““100 i
“<1000 7
9.0
2
4

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.



NKSJ-RM Issue E-17 2012 2 27

5

Mz IDIRY

S @ TEEAIOYRINRRELETS

TEERNIORERTZEESAL

TBEORERTEEAL | 2 BEAIOURIREROREEALERDS

10

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.



NKSJ-RM Issue E-17 2012 2 27

2.2,
1990 2000

SCM

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved. 7



2.3.

2.4,

NKSJ-RM Issue E-17 2012 2

HDD

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.

27

8



NKSJ-RM Issue E-17 2012 2

s N
. J
e A
. J
4 A
(& J
4 N
- J

BCP

11

11

BCP ~~

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.

27

9



NKSJ-RM Issue E-17 2012 2

27

12

“100

1

#1000

12

1

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.

10



Takanori Hara

Ayumi Yokoyama

NKSJ
NKSJ

CSR

http://www.nksj-rm.co.jp/

NKSJ

160-0023
TEL 03-3349-9316

ERM

ERM

ERM

ERM

ERM
1-24-1

NKSJ-RM Issue E-17 2012 2

BCM BCP

BCM BCP

ERM BCM BCP
PL
NKSJ

Copyright © 2012 NKSJ Risk Management, Inc. All rights reserved.

27

NKSJ

11



	はじめに
	1. 近年にみるサプライチェーンとリスク
	1.1. 東日本大震災によるサプライチェーンへの影響
	1.2. タイの洪水によるサプライチェーンへの影響

	2. 事業継続に向けたサプライチェーン・リスクマネジメント
	2.1. 「想定外」のリスクとの対峙
	2.2. 事業継続に向けた戦略的思考
	2.3.  企業としての復元力と組織体制
	2.4. 事業継続に向けたサプライチェーン・リスクマネジメント

	おわりに

