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() 93.7% 95.8% 2.1% 98.2% 2.4% 4.5%
() 92.5% 93.8% 1.3% 97.5% 3.8% 5.0%
() 88.8% 93.8% 5.0% 93.8% 0.0% 5.0%
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(12) 72.0% 82.5% 10.5% 91.5% 9.0% 19.5%
(13) 93.8% 95.0% 1.3% 95.0% 0.0% 1.3%
(14) 93.8% 95.0% 1.3% 93.8% -1.3% 0.0%

84.7% 89.3% 4.6% 92.8% 3.4% 8.0%

1 1 18 20
18 20 3
9
10 52 P36

Copyright © 2014 Sompo Japan Nipponkoa Risk Management Inc. All rights reserved. 6




21

21

+15.4%
91.5%
92.8%

10
133

18

RM Issuell6 2014 7 25

1

22 PDCA P D 1
2 4 5 8
9

1
90 84.7
21 23
23 3
PDCA
C 11 23 89.2% 21
PDCA A 12 23
21 +19.5% 23
+8.0% PDCA
21 7
9.6
— 23 12
PDCA
p
3
1 1 21 90
2 4 5
9 PDCA P D

Copyright © 2014 Sompo Japan Nipponkoa Risk Management Inc. All rights reserved. 7



1

2.2.

12

RM Issuell6 2014 7

12 PDCA cC A

PDCA

21

-

21 23

Check

11

PDCA

22

11
12

52 P39

Copyright © 2014 Sompo Japan Nipponkoa Risk Management Inc. All rights reserved.

25



14

23

RM Issuell6 2014 7 25

2 PDCA D
23 82.9% 21 +9.6%
92.8% 9.9% 22
10
1
KYT
6
PDCA
p
C A

Copyright © 2014 Sompo Japan Nipponkoa Risk Management Inc. All rights reserved.

9



RM Issuell6 2014 7 25

2.2.
13
14
52 P34 P41 —
22
Ritsu Ochiai
ISO
NKSJ ERM BCM
BCP CSR PL
http://www.sjnk-rm.co.jp/
160-0023 1-24-1

TEL 03-3349-5436

13 2%
14

Copyright © 2014 Sompo Japan Nipponkoa Risk Management Inc. All rights reserved. 10



